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EDITORIAL
		
Corporate Social Responsibility (CSR) is structured
around the belief that businesses have a sense of responsibility
towards society and the people from whom they derive their
success. In India, where economic integration and social inclusion
are imperative forces that drive the masses towards growth and
development CSR has become an integral and impactful part of
the corporate landscape. The Government has made it clear that
CSR spending is not charity or mere donations without any strategic
benefits. In fact, there has been a concerted effort to define broad
areas under which the funding can be channelled, thereby visibly and
positively impacting society. Moreover, there has been a conscious
attempt to keep the CSR legislation aligned with India’s commitment
to the United Nations Sustainable Development Goals (UN-SDGs).
The top three domains receiving maximum funding are education,
health and rural development. Another area receiving significant
funding is environmental sustainability.
The Covid-19 pandemic has been disastrous globally, India
not excluded. One would be hard put to point out one positive
development due to it. Yet strangely there is one. It has helped push
the idea of a company’s responsibility or irresponsibility to society
deeper into corporate consciousness. India Inc has already spent
approx. Rs 7000 crore as CSR obligations directed to address the
Covid-19 pandemic in the initial months of the pandemic. While such
generosity is welcome, the downside from a long term point of view is
that it has meant a diversion of a majority of CSR funds to short term
Covid-related activities. It has left the regular developmental works
being undertaken through NGOs dry of funds and halted them before
completion.Very few corporates seem to be taking a medium- or
long-term approach, by investing, for instance in food and agriculture
supply chains, or livelihoods support post-Covid.
SELCO has always believed that CSR monies are the most
expensive. These funds should be utilized to spur innovation and
encourage out of box thinking to solve social issues. In the last decade,
SELCO has partnered with some of the best in the corporate world
who truly believe in the values of inclusivity and sustainability. In this
edition of Sunchalana, we will be covering some of these inspiring
CSR projects & stories.
We sincerely hope that the reader will enjoy reading this edition.
COMMUNICATIONS TEAM, SELCO
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O

n April 1, 2014, India became the
first country to legally mandate
corporate social responsibility.
The new rules in India's Companies Act
made it mandatory for companies of
a certain turnover and profitability to
spend two percent of their average net
profit for the past three years on CSR.
This is an unprecedented move by any
country and a first of its kind. Stimulating
corporate philanthropy as organizations
to thoughtfully release domestic capital
in order to rethink giving back, contribute
to social causes and perhaps bring
about empathy regarding social and
environmental aspects of society and a
corporate’s interaction on the same.
SELCO like many other organizations
working on these development issues
welcomed this law to build Bharat better.
Whether international or domestic, SELCO
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has used any form of support in a manner
that invests for the long haul. SELCO
has been able to work with several CSR
organizations (state and local level) to
meaningfully advance its mission of
enabling underserved populations to
improve their wellbeing and abilities to
enhance their earnings. In particular in
the energy access sector, CSR monies
have been critical to build the resilience
of public good institutions in health care
or education, in partnership with state
and local governments. In addition, CSR
monies have contributed to SELCO’s
efforts to unlock local credit in financial
institutions to adopt solar powered
livelihood solutions for underserved
populations, RnD on solar powered,
energy efficient technology for “public
good”, training or skill development and
finally developing job creators, livelihood
microenterprises- a backbone for India’s
economy.
At a global crisis like the pandemic
earlier in 2020, one saw a nimble shift by
domestic philanthropy towards emergency
responses, skill development for returning
migrants, solar powering public health
institutions and/or digital education
solutions in order to enable underserved
populations in India to effectively cope
with the crisis and build back. This in
essence is a crucial aspect of CSR support
in India’s development narrative- being
able to tap into necessary domestic
support. Therefore, beyond regulatory
structures, SELCO’s own engagement
with its CSR partners reflected this ethos
and the continued need to engage in
dialogue and empathy to strengthen
local partnerships collectively contribute
to equitable, sustainable, impactful
development for India.

Improving

HEALTHCARE INFRASTRUCTURE

in the underserved areas through CSR interventions

CSR impact

T

he healthcare sector in India is
ailing, the doctors attending to
it don’t seem to be making real
progress. In comparison to other countries
this is significantly lower. Maternal
and infant mortality is high, which is
unacceptable in any country. Although life
expectancy has increased substantially, it
is still low compared to many countries.
Considerable variation across states
has compounded the problem. Private
hospitals provide excellent care but are
beyond the reach of most people. Public
hospitals are affordable but are terribly
overcrowded and lack responsiveness.
Although significant contribution
from CSR Co has been made in the last
few years, there is still a lot of room for
improvement. Expecting the government
to solve all problems is a convenient
stance. About 24% of the total spend on
CSR is focused on healthcare. However,

SELCO had partnered with a Danish
manufacturing company of wind
turbines to improve the energy
infrastructure government PHCs
of Tamil nadu. SELCO designed
and installed solar systems in this
PHC in the Srivaikuntam taluk of
Tirunelveli district of Tamil nadu.
This PHC is providing primary health
services to 12000 – 14000 patients
surrounded by 6-10 villages. Critical
& emergency medical equipment in
the delivery rooms & NCD rooms
and the doctor’s cabin are provided
with efficient & uninterrupted supply
of solar energy.
much of the spend tends to be focused
on health camps and building hospitals
or donating for upkeep of facilities.
Health camps tend to have a shortterm orientation and are number driven.
Setting up and running hospitals are often
poorly targeted.
November 2020
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ENCOURAGING MICRO
ENTREPRENEURSHIP
self income generating activities &
affordable credit linkages through CSR
SELCO looks to get access to
credit for these end users through
catalytic finance to either enable
first adopters to access energy
services and to de-risk clean
energy financing for local financial
institutions, with multiple social
benefits to the poor.
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E

nergy poverty is a major barrier
to rural, economic and social
development. Contrary to what is
commonly believed, the solution does
not just lie with providing technology
especially in challenging contexts where
the underserved communities reside. It
also involves recognizing the other critical
non-technical aspects. One of the key
barriers in the ecosystem are access to

and to de-risk clean energy financing for
local financial institutions, with multiple
social benefits to the poor.
The actual intervention will be a mix
of these and any other based on actual
need:
MARGIN MONEY SUPPORT: Purchase
of decentralised energy solutions through
bank loans requires the customers to
contribute to pay up to 40% of the
system cost as down payment. Many
of the poor customers may not be in a
position to pay this amount. So funds
from CSR can be used to overcome this
barrier.

CSR impact
A 30% capital subsidy was provided
to Manjamma through CSR funds
of a leading energy investment
company based out of Mumbai. The
company has partnered with SELCO
to provide capital subsidy support
to 100+ such microentrepreneurs
for this financial year.

affordable end user financing, need
based adaptation of technology, access
to income generating appliances that run
on sustainable energy. SELCO looks to
get access to credit for these end users
through catalytic finance to either enable
first adopters to access energy services

RISK GUARANTEE FUND: For
communities that do not have previous
history of access to conventional banking
products, the banks are reluctant to
provide loans. While working with such
communities and in order to avail loans
to cater to their energy needs, the CSR
funds are used to create a risk guarantee
fund with the bank. The amount will be
deposited with the bank for the tenure
of the loan and the same amount shall
be used for other communities once the
loans are repaid.
REVOLVING FUND: For communities
who do not have permanent addresses,
the banks are not ready to lend, in such
cases, a revolving fund is created from
the CSR funds and this fund is lent to the
communities to buy livelihood solutions.
INTEREST SUBSIDY: Funds to be
used to make the Equated Monthly
Installments (EMI) of the customers
more affordable by providing them with
interest subsidy for the loans borrowed
from the banks.
CAPITAL SUBSIDY: Funds to be used
to make the system more affordable by
November 2020
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CSR impact
providing them with subsidy on cash
purchase.
The stories of Ravish & Manjamma are
a classic example where CSR funds were
used to create margin money support
& capital subsidy to buy solar based
livelihood solutions.
Ravish, an IT employee moved
from Bangalore to his village in Koppa
in Chikmagalur district of Karnataka.
Having lost his job during COVID, he
started a small mobile shop. He realised
that around 3km to 4km, there is not a
single photocopy machine in his village.
Therefore he installed a solar powered
photocopy machine. He is happy with
the increase in income. Ravish is happier
to be in his village, because he is now
able to earn and save a decent amount
of money compared to what he saved in
a city like Bangalore.
Manjamma from Harapanahalli,
a village in Davangere used to sell
handmade jowar rotis- a popular dish in
north Karnataka to the local eateries. She
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The margin money support (30%
of system cost) for Ravish to buy
this system came from the CSR
funds of a leading technology &
innovation company based out
of Bangalore. The company has
partnered with SELCO to provide
margin money support to 150+
such microentrepreneurs for this
financial year.

was finding it difficult to meet customers'
increasing demands and was looking
for some kind of mechanisation. She
availed SELCO’s solar powered roti
rolling machine. Now she has improved
her productivity and income as well.

GIRISH KUMAR
CHIEF MANAGER CSR
SELCO INDIA

I

started working with SELCO in 2002,
as a regional accountant. My first major
assignment was in 2003-04 where I
implemented certain procedures of
accounting for the company’s business
plans in 2003-04. This has been a matter
of pride for me as an employee of the
company. Post this I took charge as Bellary
branch manager. During my tenure till
2012, overall development of the region
was undertaken through implementation of
various social projects in Ballari, Koppal and
Raichur districts. Also, extension branches
were opened in Sindhanur and Koppal, as
a part of my work. Our team's daily field
work used to go on from 6 am to 8 pm
on several occasions. There were many
successful programmes held, including
demonstration of training with the regional
rural bank managers, visits to all houses
in the regions and training workshops for
the people organised in association with
Bharatiya Vikas Trust.
Families rearing cocoons were
provided solar lights under our REEP
project. A solar-powered weight bridge
was also installed in a nearby mining area.
Talur was converted into a solar-powered
village. I must mention that the clear
planning of the projects and the joint
and efficient work of all team members is
the reason for the success of the above

mentioned projects. As a branch manager
I have always looked at innovative ways in
which I can contribute to the organisation
and I always try to motivate the existing
branch managers by thinking out of the
box. After 2012, I became an integral
part of many CSR projects such as Light
for Education, Digital Education System,
and Solar Backup to Computers etc. My
new experience in such projects enthused
me to approach more CSR organisations. I
personally took a lot of interest in the CSR
Approach of different companies.
T h e r u r a l e n e rg y p ro g r a m m e s
undertaken in the education and health
sectors by SELCO for the development
of rural India caught the attention of the
people. The corporates provided financial
support to every CSR project of the
SELCO, which provided an opportunity to
showcase every project into a replicable
model. Now, with the corporate companies
giving additional help for the projects
under CSR, SELCO had the responsibility
of completing the projects on time. Also,
with sustainable development growth
getting priority in rural India, a village
care programme could be undertaken by
SELCO partnering with other companies.
News of such innovative moves by
SELCO is reaching the far corners of the
world too, and this must be considered
by the upcoming leaders of SELCO as
an opportunity to make a mark in other
parts of the world where our presence is
utmost needed.
I wish to conclude by saying that
SELCO has given me a lot of opportunities
to express myself and innovate for a very
noble cause. I take immense pride to
be part of SELCO and will contribute to
achieve the organisation’s mission with my
best possible efforts.
November 2020
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CLIMATE CHANGE MITIGATION
through innovative CSR projects

CSR impact
This school based out of a rural
village in the Gadchiroli district of
Maharashtra has installed a solar
system for their basic energy
access needs. In the last financial
year, SELCO has installed solar
systems in 30 rural schools from
the states of Maharashtra, Tamil
nadu & Karnataka. These solar
systems will be generating 62.05
KWp of electricity every year
which is equivalent to planting
approximately 1200 fully grown
trees. This year we will be doing
30 more schools.
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C

limate change is an environmental
challenge confronting all
countries across the globe in
varying degrees of intensity. Across
Africa, Asia, North and South America
and Europe, the adverse effects of
climate change have manifested over
the years as ozone layer depletion,
continental global warming, shower of
acid rain, extended fires, melting ice, rise
in sea level and other extreme events
which calls for urgent actions at national
and international levels. It is clear that
the world cannot continue to pursue a
business-as-usual approach and nobody
can solve the problem on their own.
Business, government, and philanthropy

must collaborate within and among
themselves to drive results quickly and
at scale. Climate change has become
an inescapable reality and corporates
are now expected to rethink CSR in the
age of climate change. Climate change
challenges present organisations
such as companies, corporations, non
governmental organisations (NGOs),
communities, and citizens with the
need to redefine current views on
CSR from a voluntary luxury to being
a necessity.
SELCO has partnered with one of
the leading technology companies
in India for a CSR project where
mitigation of climate change and
reduction of carbon footprints is one
of the key outcomes. Access to reliable
energy is a critical component which
determines the quality of education in
rural schools, especially government
aided/run educational institutions.
Without this access, the activities in
the schools get affected and it also acts
as a barrier against the introduction
of new technologies in these schools.
Use of renewable energy in schools
can act as a catalyst in overcoming this
critical infrastructure barrier. Suitably

designed solar systems based on the
actual need of the schools will be an
effective solution enabling the schools
to carry out their daily activities while
ensuring that we move forward to take
effective steps on reduction of carbon
footprints and tackling climate change.
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part of their CSR mandate.

C

SR funding support is the
most sought after source for
implementing social projects.
While the majority of the CSR funding
has been towards sectors like education,
health care and rural developmental
projects focused towards use of CSR funds
sustainable energy projects has only been
increasing over the last few years.
It is being realized that sustainable
energy is a very critical element for the
sustainability of projects implemented
in the areas of education, health care,
rural development, livelihoods etc.
Several corporates have realized the
value addition that sustainable energy
can bring to their existing projects and
now the companies have added the use
of renewable energy based projects as
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With the warming of the planet
due to climate change, CSR funding
is also being seen as an effective tool
for mitigating climate change. Many
corporations have started to redress
climate change by including sustainable
energy based projects as part of their
CSR initiatives.
However, the need of the hour is to
ensure that the costly money of CSR is
used to develop models of sustainable
energy based projects that can be easily
replicated. CSR money should not only
be used and seen as means of subsidising
the project cost or to dole out freebies.
CSR projects have to be designed to
fulfil the needs of the community. One
size fits for all methodology will not
work and hence customisation at the
community level taking into account

the regional context is must. So for a
corporate, there may be a wider theme of
skills & education as a mandate to spend
their CSR funds, but the requirement
from the community perspective may
vary. The private sector should also try
to be geographically agnostic and find
partners to execute projects where there
is actual need. For example in early
2018, Government of India alongwith
NITI Aayog had identified 117 districts
from 28 states, that rank the lowest in
49 socio-economic indicators from the
5 identified thematic areas.The PSUs are
mandated to spend their CSR funds in
these districts under the transformation
of aspirational district program.
CSR funding support needs to be
effectively used to overcome barriers
which enable the communities/end users
to own up the projects and make them

sustainable. This will also enable the
corporates to reach out to more number
of end users through the limited amount of
support available. The CSR law also needs
to ensure that the use of CSR funding can
be looked into in innovative ways. This can
lead to the use of CSR funding support to
find solutions to complex problems.The
law should acknowledge the implications
of using the CSR funding support as a
catalyst and help the communities and
end users to overcome barriers. This can
be a very important aspect leading to the
success and sustainability of CSR projects.
W ith the CSR law, corporates,
government bodies, end users and
grass root level organizations maturing
and learning more in the future years,
my only hope is that the CSR projects
executed in India can become a model
to be replicated all over the world.
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INFLUENCING POLICY MAKERS
by using CSR funds and creating
Public Private Partnership models

S

ince the adoption of the 2030 Agenda
for Sustainable Development and
the Sustainable Development Goals
(SDGs), public-private partnerships have
become even more prominent. A shift
in approach between the Millennium
Development Goals (MDGs) and the
SDGs is the recognition that policy
objectives are best achieved by involving
and integrating private actors in the policy
process. PPP is a long term arrangement
between policymakers and private sector
entities for provision of public utilities
and services. There are several models
that can be adopted to make such
partnerships successful.

14 November 2020

SELCO over the years has partnered
with several CSR funders & policymakers
at the state level & national level. For
example, in this project, SELCO mobilised
funds from a state cabinet minister to
install digital education systems (DEP)
powered by solar in 100 schools of
Vijayapura. The ripple effect of this project
was seen in different districts of the state.
When this project was inaugurated many
policymakers came forward to replicate
the same project with their funds under
the MLAAD scheme.
Learnings from this model have been
very unique. In the initial days, SELCO
piloted some of the digital education
systems (DEP) powered by solar through
CSR monies. These systems were donated
to the government schools. Later, SELCO
realised to make this project sustainable,
it was necessary that funds needed to
be mobilised from local stakeholders.
Local donors & philanthropists started
contributing for such projects. As the
program matured, it started gaining
momentum and a lot of media coverage.
This is when a local (Member of
legislative council) MLC showed interest
in implementing the program in his
constituency. The impact of the program
on the learning outcomes and classroom

participation of children motivated
teachers to ask similar systems for their
respective schools as well.
Till today, SELCO has scaled this
project in the similar PPP model in multiple
districts with various policymakers.
Corporates from the CSR world are also
happy to invest in such programs since
funds are mobilised from multiple partners
and so the reach & impact can be more.
CSR Impact
SELCO celebrated ‘SAVIRADA
SAMBHRAMA’ - Implementation
of Digital education systems (DEP)
powered by solar in 1000 schools
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SELCO’s CSR PARTNERSHIPS
IN ASPIRATIONAL DISTRICTS
of India

T

he ‘Transformation of Aspirational
Districts’ Programme aims to
expeditiously improve the socioeconomic status of 117 districts from across
28 states. The three core principles of
the programme are - Convergence (of
Central & State Schemes), Collaboration
(among citizens and functionaries of Central
& State Governments including district
teams), and Competition among districts.
Driven primarily by the States, this initiative
focuses on the strengths of each district,
and prioritizes the attainable outcomes
for immediate improvement. SELCO has
partnered with two of the leading PSUs in
india for CSR Projects related to the themes
of Health & Nutrition, Education, Agriculture
& Water Resources, and Basic Infrastructure,
which have direct bearing on the quality of
life and economic productivity of citizens.
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CSR impact:
A project was implemented with
interventions in anganwadis,
kasturba gandhi balika vidyalaya
(girls hostel), government school,
primary healthcare centre and a
portable anganwadi centre. The
project is a pilot to showcase how
renewable energy plays a critical
role in improving the existing basic
infrastructure.
In June 2019, an outbreak of acute
encephalitis syndrome (AES) (locally
known as chamki bukhar) occurred in
Muzaffarpur and the adjoining districts
in Bihar state of India resulting in deaths
of more than 150 children. mainly due
to hypoglycemia. The poor health
infrastructure of the district was widely
covered in the mainstream media. True
to its mission, SELCO approached the
district administration to improve the basic
infrastructure for the rural communities of
Muzaffarpur.
CSR impact
SELCO has installed solar powered
smart class facility in 122 higher
secondary government schools in
the aspirational district of Yadgiri in
Karnataka. The system comprises solar
backup to a digital classroom which
includes a LED TV with uploaded
educational content for the classes
of 1 to 12. The content comes in
multiple languages including english
& regional language of kannada. Over
the years, SELCO has installed similar
systems in about 2400+ schools
across Karnataka, Tamil nadu, Bihar
& Maharashtra.
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