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Happy faces of CC Kunta
The photo was captured at CC
Kunta government boys hostel.
The boys hotel is solar powered
by SELCO with the lighting
system.
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Editorial:
At the opening of the COP26 summit in Glasgow, US President Joe Biden called the
climate crisis an "existential threat to human existence as we know it." "So let this
be the moment that we answer history's call here in Glasgow," Biden told a room
full of leaders, ministers and climate negotiators from around the world. In the much
hyped ceremony featuring Indigenous speakers, British royals and heart-breaking
messages from children, other leaders too spoke about big plans to save the future,
promising cooperation, compromise and goodwill.
Prime Minister Modi too made the pledge, the first time India has set a net zero
target. Net zero, or becoming carbon neutral, means not adding to the amount of
greenhouse gases in the atmosphere.The Indian leader is one of more than 120
leaders to have gathered in Glasgow for the two-week conference. India is the
world's fourth biggest emitter of carbon dioxide after China, the US and the EU. But
its huge population means its emissions per capita are much lower than other major
world economies. India emitted 1.9 tonnes of CO2 per head of population in 2019,
compared with 15.5 tonnes for the US and 12.5 tonnes for Russia that year. The
other commitment also include a promise for India to get 50% of its energy from
renewable resources by 2030, and by the same year to reduce total projected carbon
emissions by one billion tonnes. Most headlines are using words like "big" and
"major" to describe the announcement.
Back home, From January 2021 till September 2021, approximately 8,811 MW solar
capacity and 1,246 MW of wind capacity was added in India. This is about 280%
and 101%, respectively, higher compared to the same period previous year,
according to a report. In terms of cumulative installations, according to the data
released by Ministry of New and Renewable Energy (MNRE) till September 2021,
India’s RE installation capacity reached 101.53 GW. Solar energy contributes for
approximately 46% share in the total RE segment, making it the major contributor
followed by wind energy (39%), Bio Power (10%) and Small Hydro (5%).
In the DRE segment, SELCO too has taken huge strides with projects lined up in
Yadgir & Raichur for solarising of healthcare centres. In partnership with Bharatiya
Vikas trust, SELCO continues to reach more farmers and micro entrepreneurs into
food processing sector at the last mile.
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Habitat Builds Out Its Vision
Through SELCO

H

abitat for Humanity was founded in 1983, and is
one of the largest housing programs in the Asia-

Prashant Pawar

Officer In-charge, Bengaluru
Habitat for Humanity India-Bengaluru

Pacific region which is affiliated to Habitat For
Humanity International — a global non-government
organization now present in more than 70 countries.
Habitat for Humanity was founded by Millard and
Linda Fuller who developed the concept of
partnership housing with the farmer and biblical
scholar Clarence Jordan. While we have Christian
roots, Habitat for Humanity India works with people
of all backgrounds, races, and religions across India to
build houses in partnership with families in need.
Habitat Humanity is a
non-profit organization
building strength, stability, and self-reliance through
affordable housing and sanitation facilities. The vision
is a world where everyone has a decent place to live.
Habitat for humanity in partnership with SELCO
planned to install the solar home lighting system for
564 houses in PAN India. The houses were selected
with the following criteria;
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A

ll houses that are selected for installing the solar lighting system should be
government constructed houses under Indira Awas Yojana. And the family .
staying in the house should be Below Poverty Line cardholders along with low
income and also there should be school-going children. Along with all the above
criteria, there is one more to it, that is; They should have electric issues or no
electricity connection.
So far in partnership with SELCO Habitat for Humanity have installed solar
lighting systems in 89 houses near Yelahanka New Town, Bangalore, around 174
houses in a rural part of Kolkata, 75 houses in the Noida sector, 49 Delhi, 50 houses
in Pune, and Nagaland - Jaluki Town Bazaar - 200 Houses respectively.

So far in partnership with Habitat for Humanity SELCO has
installed solar lighting systems in

75
houses in the Noida sector

200
houses in Nagaland

200
houses in a rural part of Kolkata

50
houses in Pune

89
houses near Yelahanka New Town
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Development Sector Role in Emergency Response

Susan Thomas
Assistant General Manager, Bengaluru

I

ndia surprised delegates at the COP26
climate summit in Glasgow by announcing
a net-zero goal for emissions by 2070. Apart
from the long-term commitment, India has the
intention to use non-fossil-fuel sources for half
of its energy needs by 2030. When it comes to
saving the planet, the ambition of India’s
reach is praiseworthy.
Climate change is and will remain the
biggest existential threat to humanity for this
generation and the next. The impact of global
warming is most visible in the rising threat of
climate-related natural disasters. A natural
disaster is a serious risk to poverty reduction
and threatens to undo decades of development
efforts. It will be harder to sustain growth
unless the worst effects of climate change,
notably natural calamities, are averted. The
impacts of the same would be heavy,
increasing the vulnerability of communities
through ecosystem degradation, reductions in
water and food availability, changes to
livelihoods, and rapid unplanned urban
growth.

India has been preserving to address the
climate challenges along with other
developmental imperatives. Disaster risk
reduction is an investment for saving
people’s
lives,
livelihoods,
and
infrastructure. Access to decentralized
and sustainable energy systems can
greatly enhance a community’s capacity
to rebuild after a disaster and ensure
continuity of essential services while
also providing psychological comfort to
them, by keeping communication
channels active. Moreover, in a situation
where disasters are increasingly frequent
due to the climate emergency, resilience
and rebuilding efforts can minimize
stress on the environment by being more
sustainable
SELCOs approach of a safe built
environment along with decentralized
energy is a powerful combination for
combating complex challenges after a
disaster and for inclusive rehabilitation
and rebuilding. To drive the adoption of
sustainable energy in post-disaster
contexts, concerted efforts are needed on
both supply and demand sides. A
decentralized energy system would
enable governments to reduce the impact
of disasters which in turn could improve
human well-being by avoiding recurring
recovery and rehabilitation costs.
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Human resource management and the
COVID-19 crisis:

Ramya

Area Manager-HR, Admin, Bengaluru

I

n SELCO, Human Resources and
development activities have considerably
evolved in the past few years and continue
to do. The HR Department has been an
integral part of the organization’s overall
growth. Primarily focusing on employee
management with an emphasis on
employees as assets of SELCO. As per the
technical definition, the role of Human
Resource Management (HRM) practices is
to administer the people within a workplace
to achieve the organization’s mission and
reinforce the culture, whereas SELCO’s
characterization is unique.
HRM in SELCO defines an open
collaboration and well understanding
among all the employees towards creating a
safe,

Venugopal Nayak

Manager-HR, Admin, Manipal
healthy & happy workplace. It ensures
that all the employees feel at home with
the organization for longer tenures.
Looking back to November 2012, when a
dedicated HR Department was formed for
217 employees, 1 Head Office, 29 Branch
Offices,1 CSD Dept & 1 Godown.
Today, SELCO is strength of more than
570 employees across 60+ Sales &
Service Branches & 3 Godowns. SELCO
has been a second home to many of the
employees and the role of the HR
Department is inevitable within the
organization.
The global best practices argue that
there is a set of universal HRM processes
that leads to superior business
performance.
According
to
its
proponents,
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There are a bunch of HR activities that support companies in reaching a competitive
advantage regardless of the organizational setting or industry. The question is
whether SELCO has its own set of standards and how does it align with the global
practices? We will skip this extensive debate on the merits and flaws of each
approach. The truth is; the HR strategies & subsequent activities are aligned with
SELCO’s philosophy, heritage & culture. Of course, we believe that SELCO is the
PEOPLE’s organization and has a holistic process to support the existing
framework. That’s how the HR Department is unique in SELCO & the success lies
within the mutual trust of employees & the department.

S

ELCO’s HR Department is having inclusive approaches towards the overall
growth of the organization’s culture and employee benefits. Hence, the highest
concentration is given on the following major activities:

1. Providing Security, Benefits & Compensations to employees like Provident Fund, Withdrawal
Benefits, Pension Benefits & Death Benefits have been major activities of the HR Department.
Employee State Insurance like Medical, Sickness, Disablement, Maternity Benefits are amongst
several benefits supporting employees at their difficult times. Contingent compensation is one of
the best practices under the HRM activities of SELCO.

2. SELCO’s HR department has been always promoting gender equality within the organization.
Many initiatives have been taken to ensure proper balance of women & men in each department,
branch & other offices. SELCO has its internal Sexual Harassment Committee who seeks to
protect women from sexual harassment at their workplace if any.

3. Hiring the right people for the right work: This enables an organization to bring in employees
who add value. Bringing in the right people is, therefore, a key to building a competitive
advantage.

4. Career Planning, Training & Development: Learning has become a way to stay innovative,
grow faster, and sustain a competitive advantage. SELCO has been investing in skills-specific
forms of training for the development of employees.
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5. Many timely initiatives have been helpful to overcome many crisis periods. A special mention
of the COVID pandemic is one of them. Since early 2020, the pandemic has caused tremendous
disruption in SELCO’s daily activities & income flow. It had become a challenge to rethink, reimagine and reconsider how SELCO fostered talent, delivered services, and strengthened the
organization through a forward-thinking HR strategy. The issues were complex including
employee support, leadership development, pay and benefits, shifts, and strategic partnerships
across the organization. A constructive approach and policy had been made during the first &
second waves of COVID. A special workforce had been deputed to track and monitor 34 corona
virus-infected staff from day 1 till the recovery stage. At each step, the team gave financial and
moral support to them. All safety precautions, protocols & measures have been followed as per the
Government Guidelines. A safety chart had been issued to all employees and asked to follow
strictly. COVID allowances had been paid to all staff for the financial year of 2021-22.
Additionally, a good tracking method ensured that all the employees should get timely
vaccinations.
6. Apart from the above-mentioned, several administrative and other responsibilities have been
managed by the department. Involvement in understanding employees professional & personal
issues, ensuring On-Time Salary to all employees, Bonus, Ex Gratia, Gratuity Disbursement,
Branch Restructuring, On-Time Statutory Payment and Submission of Returns, Branch Visits,
Helping employees for getting Mediclaim benefits on an emergency basis, Finalising- PrintingDistribution of Annual Diary & Calendar, Ensuring Full & Final Settlements, Appointment,
Transfer, Promotion & Confirmation Letters, Planning for Wedding Gifts are among the several
activities managed by the department.

Transparent HR Policy & initiatives supported the organization towards building
self-managed, high-performing, and effective teams. Ultimately SELCO has been
recognized as a flat and democratic organization. Finally, we believe that human
resources aren’t a thing we do. It is the thing that drives SELCO’s mission & vision.
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SELCO’s Livelihood Interventions in jamui

Neeraj Kumar
Senior Manager, Jamui

J

amui is one of Bihar’s Aspirational
districts, also the LWE

(left-wing extremism) district in Bihar.
Jamui is ranked 37 th in the food security
index among 38 districts in Bihar.

It falls in the south Bihar plateau
region, with more than 30% undulating
hilly wasteland and not fit for
cultivation.
Due
to
the
low
productivity of agricultural produce,
most of the families depend on
migration to fulfill their food security.
Major sources of livelihoods are wage
laborers, leaf plate stitching, firewood
selling, and bidi making. Rural women
also rear goats, local poultry birds, and
pigs for getting additional income in
emergency cases. Due to covid many
local migrants’ lost their livelihoods
within and outside the district. Because
of this there was massive loss of
livelihood.
SELCO approached the Jamui
District magistrate for the livelihood
generation of locals in their distress.
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Perhaps SELCO is a major partner and
renowned name in Jamui. With the help
of Jamui local CSO, Government, Banks,
and Private institutions SELCO India has
installed more than 300 solar solutions in
the district, such as Solar power
Additional Primary health Center, Digital
Education Programme for govt School. as
well as private schools, Solar Lift
Irrigation for tribal and non-tribal
communities, Livelihood’s interventions
(like Blacksmith blower, Solar power
Sewing machine, Solar power Lok Seva
Kendra) and basic energy access for the
rural marginalized community.

Looking forward to providing
livelihoods to displace migrant labor,
handicapped
and
marginalized
communities, Mr. Sudipta Ghosh and I
met Shri. Avneesh Kumar Singh, DM
Jamui to explain some of the SELCO
interventions. DM is known for his
unique ideas, immediately he initiated
some orders to provide solar power
sewing machines, blacksmith blower, and
Roti Rolling machines. SELCO is all set
to install these livelihood interventions in
NOV 2021. With this note hoping there
will be many more SELCO interventions
to be installed in the Jamui district.
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Hands-on experience sharing By
Narasimha P Suresh

A

fter completion of my studies,
I was very keen to work in the

Indian Renewable Energy space. When
I received an offer from SELCO Solar
Light Pvt. Ltd. to join their projects
team I was delighted as it was my first
job and an opportunity to learn new
skills and enhance my knowledge in
this field. It has been a month since the
time I started working for the
organization. and it has been a great
experience so far. I spent the first few
days getting to know my colleagues
who have all been very friendly and
helped me settle in with ease. Formal
induction and technical training started
from week 2 onwards and these
sessions have given me a good insight
into the working structure of SELCO
India and knowledge in technical and
design aspects of solar-powered
systems and documentation of projects.
My first job assignment in the
organization was documentation for an
upcoming proposal and this has helped
me learn the process of participating
and applying for a tender.
My first travel experience through
the organization was to Cauvery
Wildlife Sanctuary,

Narasimha P Suresh
Assistant Manager, Projects
I am from Bangalore. I have
completed my undergraduate in
Mechanical Engineering from
Sir MVIT, Bangalore, PG Diploma
In Renewable energy From TERI
School of Advance Studies, Delhi
And my Masters in Renewable
Energy
Engineering
From
University of Exeter, UK.
Chamrajnagar for a pump site inspection.
I had accompanied A U Manjunath and
Debojyothi Mallick from the projects
team. This travel experience through the
forest region and the interactions with the
forest officers and the people in charge at
anti-poaching camps was a very fun-filled
one. At the end of October,
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PUFF Rice Machine
I along with Debojyothi Mallick, an
intern, visited the Chikkaballapur
branch to understand how operations
run on a daily basis at the branch level.
We interacted with Vinod the Branch
Manager,
Nagaveni
the
Office
Administrator who explained to us the
operations of their branch office. We
also visited Kolar where we got to see
various livelihood systems installed by
SELCO India. We saw solar-powered
puffed
rice-making
machines,
blacksmith blowers, milking machine,
and sewing machines and tried to
understand the technical details of these
systems and how these systems are
making a difference in the lives of
these individuals

Tomato sauce machine
During this visit, we also had the
opportunity to see tomato sauce-making
equipment, a tomato slicing machine,
and a tomato drying machine all
powered by solar which are installed by
SELCO Foundation at an NGO named
Gram Vikas Trust. I would like to
conclude by saying that my time with
SELCO India so far has been an
excellent learning opportunity both
technically and professionally and I am
sure over time I am going to learn a lot
more things and develop myself
professionally.
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Decentralised Energy for Blacksmiths

L

akshman is a champion blacksmith
entrepreneur, and hails from a small
village situated around 25km from the city
of Tumkur, in the southern part of
Karnataka. In the region, agriculture is the
main source of income for the
communities with more than 80% of the
population involved in groundnut, millets,
paddy, maize, and rice cultivation. Since
the majority of them are small-holder
farmers, the modern
mechanization of farming is in a very
nascent stage. Thus, it necessitates the
requirement of various agricultural tools
for different farming operations.
In the vicinity of Kodiyala for 20-25km,
where the entrepreneur runs his small
blacksmithy business from his home, there
are very few entrepreneurs who are
involved in the blacksmithy craft. Also,
with an experience of more than 20 years
in the craft, Lakshman is a very wellknown entrepreneur in the region, with a
good number of farmers coming to him to
get their agricultural tools done or
repaired. He sources the raw materials for
the tools from the town nearby, and quite
often, the farmers bring their own raw
materials from their abandoned farm
equipment which Lakshman turns into

useful tools. He has always been very
careful about having a good stock of raw
materials as sometimes farmers come to
him with immediate requirements
without bringing raw materials. Adhering
to his business etiquette, he has never
said no to any of the customers due to his
judicious use of raw materials along with
a diligent way of working, prompt
delivery time, and mastery in the craft
which have resulted in him building great
trust with the farmers of the region.
However, due to the drudgery involved
with the process, especially the necessity
to have a constant airflow to keep the fire
burning for which Lakshman was using a
manual blower which needed constant
efforts from another person, he wasn't
able to expand his customer base. But
after
the
solar-powered
blower
intervention over a year ago, his incomes
and overall situations have improved
significantly due to the increased
efficiency, reduced dependency, and
drudgery involved in the process. The
solution was installed with a 50W motor
after carefully assessing the types of tools
that he needs to create, which was
financed by SKDRDP after designing it
to suit his cashflow.
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IMPACT:
Due to the constant availability of services provided by Lakshman, the farmers in
the region have been able to get their tools ready for farming activities. Although,
farming has been considered as one of the essential services and the lockdown
wasn't supposed to restrict the activities, due to the lack of decentralized farmer
allied services, a lot of farmers have been struggling to carry on their preparation
for Kharif/ Rabi cultivation activities. The presence of Lakshman ensures that the
farmers aren't affected by the lack of agricultural tools.
The entrepreneur has been able to continue the business due to his local market
access, the trust built with farmers, uninterrupted energy access, careful use of
raw materials, and the very nature of home-based entrepreneurship.

I used to depend on an extra
person to support in manual
bellowing, which could have
been really difficult now as a lot
of people are not able to go to
work. But with solar, I can do the
work alone, so I didn't have to
stop after lockdown. Many
farmers from other villages are
also coming now to get their
sickles, iron ploughs, spades,
pickaxe, leveler, axle blades
done.
- Lakshman, Blacksmith
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Sweet potato chips manufacturing unit
in Belagavi rural.

S

weet potato is the most famous and major crop grown and It is one of the most
important cash crops of santi bastwad which is about 12 km from Belgaum
To support sweet potato growers, SELCO in collaboration with the Abhyudaya
Kendra in Santi Bastwad village, a solar chip-making unit is inaugurated. The key
interventions of this project are to help women to indulge in such livelihood and
the development process which aims to promote, participate, and support the
process of development and practice.

Enable women to become entrepreneurs with skills,
infrastructure, and knowledge.
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This Livelihood intervention was designed to help improve the quality of life
for marginalized people by providing them with access to it, livelihood
opportunities, thereby giving them hope to constructively contribute to their
communities. This intervention has not only opened a door of development and
opportunities to the rural communities but also brings economic prosperity in their
lives.
This sweet potato chips manufacturing machine, which is also a portable
machine and launched in Santi Bastwad of Belagavi rural area. wherein it is used by
various people surrounding Santi Bastwad village. People from the surrounding
village are visiting to see this new intervention and it has encouraged many people
of this region to undertake similar activities as a means of livelihood.
Abhyudaya Kendra, has successfully contributed funds of Rs 50,000/- (Rupees
fifty thousand) Currently, the estimated total project cost is 1,50,000/- and SELCO
Foundation has founded 1,00,000/-INR.
Simultaneously these chips are sold to nearby schools and are planning to sell
them in APMC Market, bakery, and grocery shops.
It is a boon to women's self-help groups that enhances their self-reliance. These
two organizations hope that the local peasant women can use it to build self-reliance,
by visiting these centers and demonstrating themselves.
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Dussehra celebration in SELCO
branch offices

Bagalkot, Branch

Belgaum, Branch

Bihar, Branch

Bellary, Branch

Dhule and pune

Jamui, Branch

Bailhongal, Branch

Dharwad, Branch

kalburgi, Branch

Bailhongal Branch

Koppal, Branch

Kundapura, Branch

Kumta, Branch

Mangalore, Branch

Mandya, Branch.

Hosanagara, Branch

Sullia, Branch

Shimoga, Branch

Udupi, Branch.

STITC Training Center,
Bagalkot

Ramanagaram, Branch

Head office, Bengaluru

Mysuru, Branch

Sirsi, Branch

Puttur, Branch

